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FOR THE MACEDONIAN NETWORK OF THE ANNA LINDH FOUNDATION

Introduction

The National network of Anna Lindh Foundation in North Macedonia is a permanent
structure which is part of the Anna Lindh Foundation Network. It is autonomous and
independent from the ALF.

The network is composed exclusively of legally registered civil society entities and

academic institutions.

Goal and purpose of the network

To serve as a platform for debate and exchange among Macedonian organizations
and academic institutions. regarding intercultural issues and challenges within the
country and in the broader context of the Euromed region, fostering cross-sectoral
collaboration by leveraging the diverse experiences and field practices of network
members.

To contribute to the development of priorities and programs of the ALF by
facilitating the exchange of perspectives among other national networks and the
ALF headquarters.

To promote collaborative activities at the national level among Network members,
aligned with the objectives outlined in the Network's action and development plan,
designed as part of the support and development program provided by the ALF.
To support the development of projects that promote intercultural dialogue
among societies in the Euro-Mediterranean region and to strengthen partnerships
among stakeholders.

To advocate for an active network of collaboration with other national networks
within the Anna Lindh Foundation (ALF) and their constituents, as well as with
other Euro-Mediterranean actors.

To serve as a liaison for the ALF, taking into account the needs and expectations
of members and actively engaging them in the decision-making processes of the
Foundation.

Administration and Operational Management

Network members
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The network welcomes all legally founded civil society structures and academic
institutions. that share and uphold the values and objectives of the Macedonian ALF
Network.

To join the network, organizations and academic institutions. must adhere to the
procedure outlined by the Anna-Lindh Foundation, which includes completing an online
form.

Subsequently, the application undergoes the membership process established within the
Macedonian network. The Head of Network (HoN) along with the Steering Committee
evaluate membership applications after gathering all pertinent information.

To prevent the network from becoming overcrowded with inactive associations, the
Macedonian network must, at least with each change of mandate of HoN, conduct a
consultation to confirm membership. Failure to respond will result in automatic
cancellation of membership.

Membership can be revoked under the following circumstances:

e Upon the member's request
e If there is no response to the renewal request provided with each change of
mandate.

The network members convene at least once annually, either in person or remotely, for
a general assembly and to participate in network activities.

Shared member responsibilities include:

e Voluntarily assuming co-responsibility for the collective activities of the network

e Contributing to the organization of events initiated by the steering committee

e Collaborating in the organization of thematic meetings based on needs and
expertise

e Assisting in the technical support of projects (e.g., organizing training sessions for
all members

Management bodies

The network management bodies are:
% The Head of Network(s)

% The steering committee

% Academia counsel (optional)

The Head of the Network HoN
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The management, operation, and coordination of the Macedonian network of the Anna
Lindh Foundation are overseen by the Heads of Network.

For the initial mandate, the Head of Network (HoN) was nominated by ALF. Subsequent
mandates will see the HoN chosen by a simple majority vote of all network members.

Election

The election process is overseen by the Head of Network (HoN) in close collaboration with
the steering committee and, if applicable, the academic council. The HoN is elected for a
mandate period identical to the programming period of the ALF. A call for applications is
issued at the end of each ALF programming cycle for the renewal or replacement of the
HoN.

Candidates for the position of HON are elected by a relative majority of votes in proportion
to the total number of network members. Members are invited to vote via email or in-
person deposit, with an acknowledgment of receipt provided. Each organization has one
vote, voted by its designated representative.

Organizations seeking the mandate of HON and membership on the steering committee
must demonstrate a minimum of three years of membership in the network and be a
part of the steering committee. Additionally, they are required to articulate their vision
for leadership in alignment with the network's objectives.

Role and missions of the HON

The HoN fulfills the following responsibilities for the members of the Macedonian network:

Political representation

e Advocacy for the positions of the Macedonian network

e Attendance at annual meetings of national network leaders

e Collaboration with local, state, and European administrations

e Participation in specific member activities and meetings organized by other
national networks

Administration

e Preparation and oversight of grant applications to support the operations and
activities of the network.

e Management of memberships

e Maintenance and updating of the member and mailing lists

e Record-keeping of member information

Animation and coordination of the network

e Facilitation of exchanges, meetings, and discussions
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e Organization of annual network meetings

e Arrangement of thematic meetings

e Development of working documents for network discussions

e Ensuring smooth communication and information flow within the Macedonian network

and with national institutions, the Anna-Lindh Foundation in Alexandria, and the
relevant other institutions

e a monthly electronic newsletter.
Mentorship

e Provision of technical and methodological assistance to Macedonian members in
project development for ALF calls for proposals
e Monitoring of selected projects.

The steering committee

The election process for the steering committee follows that of the HoN, following the
same procedure and timeline. Upon issuing a call for applications if the number of
candidates exceeds 5, thus surpassing the available positions, the list will be subjected to
a vote by the members, under the same conditions as the HoN election.

Constitution

The members of the steering committee are selected from organizations that have been
part of the Macedonian network for a minimum of two years, except for the initial
mandate. The committee is formed through elections, with half of its members being
renewed every two years and is limited to 5 members plus the leader. The Head of
Network (HoN) is also a member of the steering committee.

If a steering committee member is unable to fulfill their duties for the duration of their
mandate, another member may be appointed by the steering committee to replace them,
pending confirmation by the next general assembly. However, the resigning member
must continue their responsibilities until the appointment of a replacement.

The steering committee convenes at least once a year and as necessary based on network
developments. Each member has one vote, and decisions are made by a relative majority
of members. Absent members have the option to grant power of decision-making. If there
is a tie vote, leading associations have a deciding vote to avoid deadlock.

Each association appoints a representative and a substitute for the steering committee.
Elected representatives or their substitutes are expected to actively participate in
committee meetings.

Members of the steering committee may only represent one association.

Role and missions of the steering committee
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The steering committee promotes democracy by facilitating open and collaborative
discussions and decisions. It suggests and votes on the network's goals in meetings.

Representation

e Contributing to the development of the Macedonian network's positions.

e Participation in selected member activities and meetings organized by other
national networks.

Administration
e Reviewing and approving membership applications.
Animation and coordination of the network
e Ensuring a comprehensive approach to the network's topics.

e Facilitating collaboration between members of the Macedonian network and other
national networks.

e Making recommendations regarding the network's structure and operations.

e Assisting in the organization of steering committee meetings and the network's
annual national meetings.

Accompaniment
e Promoting the utilization and sharing of members' skills in project development.
Resignation

Membership on the steering committee is terminated under the following circumstances:

e Resignation
e Deregistration
e Unjustified and/or unacceptable absence from three consecutive meetings.



