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Institut Eurcpaw de la Mediterrania

Internal Regulations of the Spanish Network of the Anna Lindh Foundation

Common and Shared Values

In accordance with Article Il (Objectives and Tasks) of the Statutes of the “Anna Lindh
Euro-Mediterranean Foundation for Dialogue between Cultures”, the Fundamental
Values of the Foundation, as well as the beliefs and ideas that led to its creation, are set
out below. The ALF Secretariat, the National Networks, and the Grassroots Members
that are part of the Network, as well as the individuals benefiting from the various
initiatives and programs, are committed to the Foundation’s mission and devoted to
embedding the positive change needed in our Euro-Mediterranean region

Fundamental Values

Equality and Respect to diversity
e We respect human rights, fundamental freedoms, and cultural diversity.
¢ We challenge our own biases and speak out against stereotypical
behavior.
e We celebrate our identities and honor the diverse roots of our network.
¢ We uphold equality and promote diversity regardless of ethnicity,
culture, beliefs, or physical, mental, or sensory conditions

Solidarity and Empathy
o We oppose any physical or mental acts that lead to vulnerability.
e We promote a spirit of tolerance and foster various initiatives for
intercultural dialogue.
e We facilitate actions for cross-border cooperation, strengthen inclusion,
and confront discrimination in all its forms.
[ ]
Responsibility and Transparency
o We adopt fair and measurable practices that ensure a transparent and
responsible working environment within the Foundation, both in
management and in our relationships with its networks.
o \We treat others in a fair, transparent, and respectful manner.
e We engage in activities that support the Foundation’s mission and
enhance the impact of its Networks.

Working Approach

Participatory Approach

e We encourage a practical approach and ensure full accessibility of our members
to resources, information, and the decision-making process.

o We strive to achieve geographical balance in our actions, involving all regions of
the Foundation equally whenever possible.

o We work to integrate actions that address cross-cutting issues and enhance the
capacities of our stakeholders and final beneficiaries.
e Support for Innovative and Creative Approaches
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We promote and foster initiatives that support creativity and innovation.

We adopt environmentally friendly approaches that contribute to building a
sustainable and inclusive future.

We leverage our past experiences and lessons learned to create successful best
practices.

The Spanish Network (hereinafter referred to as the Network)

I. MISSION

1.

The Network is a permanent structure that forms part of the Anna Lindh
Foundation and operates within the framework of the Union for the
Mediterranean.

The Network promotes dialogue between cultures and contributes to raising the
visibility of the Barcelona Process through cultural, intellectual, and civil society
exchanges, in accordance with Article 1.1 of the Statutes of the Anna Lindh
Foundation, as indicated in the previous paragraph. In particular, it aims to:

Promote knowledge, recognition, and mutual respect among religions and
beliefs, cultures, and predominant values within the partnerships;

Identify, develop, and promote areas of cultural convergence among Euro-
Mediterranean countries and societies, with the specific goal of fostering
tolerance, cultural understanding, and preventing stereotypes, xenophobia, and
racism;

Encourage initiatives to promote dialogue among cultures and beliefs, ensuring
diversity and plurality in the Euro-Mediterranean region;

Promote the human dimension of the partnership, as well as the consolidation of
the rule of law and fundamental freedoms;

Ensure that partner and collaborating entities foster the development and growth
of the cultural and human dimension of the Euro-Mediterranean partnership in all
its aspects and components, at both bilateral and multilateral levels.

The Network contributes to defining the priorities and programs of the
Foundation, sharing perspectives with other National Networks as well as with
the Foundation’s Secretariat.

Il. NATIONAL NETWORK

1. The Network is independent and autonomous.

2. The Network is open to all institutions and civil society organizations that
adhere to the principles and mission of the Anna Lindh Foundation, as set out
in Article 1.1 of its Statutes, and that are based on the values of democracy,
pluralism, and respect for cultural diversity.

3. Members of the Network may generally belong to the following categories of
organizations: non-governmental organizations; public institutions, including
universities, local and regional authorities; public and private non-profit
foundations; and other for-profit entities that promote non-profit activities and
corporate social responsibility policies.

4. The Network reflects the diversity of civil society in the country and is open to
the admission of new members. Applications to join the Network must be
submitted through the formal channels established.

5. The Network may be considered valid if it comprises at least five members.
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6. The Network allows civil society entities, for-profit companies, consultancies,
and public enterprises to become part of the “Friends of the Network” circle.
Entities in this category are not considered full members of the Network and
therefore do not have the rights, benefits, or duties of full members.Entities in
this category may participate in Network meetings to interact with members
but will have no voice or vote in governance or internal matters of the
Network. They will also not benefit from calls or initiatives issued by the
Network Secretariat.

The “Friends of the Network” contribute their knowledge, expertise, and contacts

to the Network, which may be of interest to members working in the same area

of activity.

lll. ANNUAL NETWROK MEETING

1.

S.
a.

The highest body of the Network is the Annual Network Meeting, composed of all
member organizations.

The Annual Network Meeting shall be held at least once a year, and may be
convened more frequently if deemed appropriate.

The convening of the Annual Network Meeting shall be made in writing, which
may include email, specifying the location, date, time, and agenda.

Decisions of the Annual Network Meeting shall be adopted by a simple majority
of accredited member organizations.

The functions of the Annual Network Meeting are:

To define the Network’s operational priorities, sharing perspectives among

member organizations;

b. To contribute to defining the priorities and programs of the Anna Lindh Foundation,
sharing perspectives with other National Networks as well as with the Foundation’s
Secretariat;

c. To promote the Network’s actions and projects.

6.

The Network shall use its own branding for its activities

IV. EXECUTIVE COMMITTEE

1.

2.

o

The Network shall establish an Executive Committee, to which it delegates its
functions.

The Committee is composed of five member organizations of the Network, plus
the Coordinator, who acts as the Secretariat.

Committee members are elected by a simple majority of the Network. Voting shall
take place during the Annual Network Meeting. In the event of a tie, a second
vote will be held in the meeting room to resolve it.

Committee members serve a three-year term.

Participation of Executive Committee members in both committee meetings and
the Annual Meeting shall incur no cost to them. ReFAL will cover their travel and
accommodation expenses.

The renewal process shall be as follows

a. The Committee shall be renewed partially (and not all
at once), so that in each term three institutions are
renewed while two remain, and so on.
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b. Specific terms shall begin and end in conjunction with
the Annual Network Meetings.

c. To be eligible to submit a candidacy, an organization
must have attended at least two of the last three in-
person Annual Network Meetings.

d. Organizations serving on the Executive Committee
must designate a single responsible person to attend
Committee meetings.

e. Organizations serving on the Executive Committee
must attend at least three of the four annual
Executive Committee meetings, either in person or
online.

f. Organizations may submit a new candidacy three
years after the end of their previous term.

g. Inthe event that an Executive Committee member,
for any reason, does not fully perform their functions
and responsibilities, they shall be replaced by the
next highest-voted member. A Committee member
shall be considered inactive if they fail to participate
consistently in Executive Committee meetings of the
Network or do not respond to communications from
the Secretariat regarding new member applications or
other matters affecting the management of the
Network’s activities

1. The Committee shall meet as often as deemed necessary by its members,
with a minimum of four meetings per year, either in person or online.

2. The tasks of the Committee are:Aprobar y/o declinar las solicitudes de
adhesion de nuevos miembros a la Red;

To expel Network members who do not comply with the Foundation’s values and
who demonstrate disrespect or inappropriate behavior toward other Network
members, the National Coordinator, or the ReFAL Secretariat.

To ensure proper compliance with the decisions adopted by the Network at the
Annual Network Meeting.

To promote the development of common actions and projects at the network
level.

To encourage the participation of Network members in the Foundation’s
programs.

To contribute to the development of the Foundation’s annual and triennial
programs, defending the interests of the Network.

To promote the image of the Foundation as a Euro-Mediterranean institution
established to strengthen the regional dimension of the Euro-Mediterranean
Partnership — Union for the Mediterranean in social, cultural, and human areas
(Chapter Three of the Barcelona Declaration).

To represent the National Network at both national and international levels

V. NETWORK COORDINATOR

1.

IEMed constitutes the technical Secretariat of the Network, a position ratified at
the Annual Network Meeting held on 22 May 2013 in Barcelona.
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It serves as the Foundation’s point of contact for all activities related to the
Network.

The Secretariat’s tasks include:

a. Processing and/or declining applications for new members based on
decisions made by the Committee;

b. Organizing the Annual Network Meetings, Executive Committee
meetings, and joint actions;

c. Developing and maintaining communication and visibility tools for the
Network;

d. Regularly informing Network members about the Anna Lindh
Foundation’s programs, including calls, events, campaigns, and
competitions;

e. Assisting Network members in finding partners to participate in
Foundation activities;

f. Supporting Network members in the management of projects linked to the
Foundation;

g. Participating in the Foundation’s annual meeting of Network
Coordinators;

h. Preparing reports on the Network’s activities

VI. MEMBERS OF THE NETWROK

Rights, roles, and responsibilities of Members

1. Rights:

o s

Access to resources:

To be regularly informed about the resources, ongoing or planned initiatives, and
activities of the ALF and its National Network;

To be encouraged to develop and participate in activities that promote the
objectives of the ALF;

To receive priority access to training courses or any other beneficial activities
organized or facilitated by their National Networks and/or the ALF;

To participate in Network meetings;

Where applicable/planned, to actively participate in the Steering Committees of
their National Networks;

To resign as a member of the Network

Participation in the decision-making process

To have recognized participation in joint decisions regarding the Network’s
activities, priorities, and key actions, as well as the ability to share their own
opinions with the HoN and/or the ALF Secretariat;

To submit suggestions to the HoN concerning the Network’s activities and
management structure;

To have access to the National Network’s Internal Regulations and the ability to
propose any updates;

To be able to report justified dissatisfaction with the Network Coordinator’s
performance through clear and transparent accountability and grievance
mechanisms
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2. Roles:

o O

Dissemination and outreach:

To exchange experiences and opinions and promote cooperation with other
members of the Network;

To display information about the Network’s activities, using the National Network
logo and the ALF logo on their own websites;

To organize joint intercultural activities with other Network members involving
multicultural actors that support the ALF’s strategic program framework;

To actively participate in the ALF’s calls for proposals, trainings, seminars,
conferences, programs, etc.;

To acknowledge and publicly recognize the support received from the ALF;

To create ad hoc thematic groups (clusters) that can focus on specific ALF topics
and programs.

3. Responsibilities:

* Moral
1.
2.

3,
4.
5

To respect the common values of the ALF.

To promote the ALF Network at the local and regional level and undertake actions
that enhance its reputation.

To respect and comply with the National Network’s Internal Regulations.

To inform the HoNs of any member who violates the common values of the ALF.
Loss of Network membership in the event of non-compliance with the Internal
Regulations.

* Network Acknowledgment

1.

To reconfirm their membership in the Network and periodically update the HoN
regarding any changes to contact information, address, contact person(s), etc.,
ensuring that the organization’s information on the ALF website is current.

To participate in Network meetings and/or maintain activities that demonstrate
ongoing interest in remaining a member. Participation in Network meetings is the
responsibility of each member (appealing to a sense of shared accountability).
However, ReFAL may contribute up to 80% of travel costs in cases determined
by regulations to encourage member participation.

To recognize the Network Coordinator as the authorized coordinator of the
Network at the national level in all matters related to the ALF.

To keep the HoN and Network members constantly informed of all activities with
other ALF networks for consultation and coordination purposes.

To respect ALF visibility requirements in all activities supported financially by the
Foundation.

Reviewed and approved at the Annual ReFAL Meeting held at Casa Mediterraneo
(Alicante) on 18/02/2025



