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THE YOUNG CIVIL SOCIETY LEADERSHIP PROGRAMME (YCSLP) 
FOSTERING OPPORTUNITIES FOR INCLUSIVE GROWTH AND JOB CREATION  

CALL FOR APPLICATIONS/PARTICIPATION - DEADLINE: 31st August 2025 (23:59 CET) 
 

The Young Civil Society Leadership Programme (YCSLP), part of the Med Dialogue for Rights and 
Equality II, funded by the EU via the Directorate-General for the Middle East, North Africa and the 
Gulf (DG MENA), led by DAI Global Belgium (DAI), and implemented by the Anna Lindh Foundation, 
ALF, is launching a call to engage 27 young Mediterranean leaders for its third cohort. The 
Programme focuses on improving the skills of civil society young leaders who show potential in 
policymaking, policy dialogue and advocacy.  

Thematic focus of this third cycle will be fostering opportunities for “Inclusive Growth and Job 
Creation for social impact” through the promotion of social and economic development.  

The ultimate goal is identifying, building the capacity, and nurturing the establishment of a network 
of highly skilled and empowered youth leaders in ten EU Southern Neighbourhood countries 
(Algeria, Egypt, Jordan, Lebanon, Libya, Morocco, Palestine, Tunisia, Israel, and Syria). 

 

The selected participants will benefit from 

 A tailored youth empowerment programme that will run over 9 months that includes interactive 
physical and online activities 

 Connecting to a network of young civil society leaders and clustering with peers and experts from 
the Southern Mediterranean region 

 Appropriate financial1 and technical assistance to implement concrete community-based actions 
promoting Inclusive Job Creation 

 Exemplary participants will have the opportunity to participate in relevant platforms and events 
within the Euro-Med region 

 
Participants will commit to 
 Actively participate in comprehensive capacity enhancement and technical assistance 

programme including online trainings, mentoring sessions and interactive work groups clusters 
in a physical bootcamp 

 Propose, develop and implement a community-based action related to the Programme’s 
thematic focus 

 Actively contribute to the programme’s value chain networking and peer to peer exchange of 
knowledge 

 Properly deliver the proofs of implementation and any other elements as per the contract which 
will be signed with ALF2 

 
Relevance of the Inclusive Growth and Job Creation 3 
 
The Southern Euro-Mediterranean region is grappling with talent retention, particularly among the 
youth.  

 
1 Financial support amount is 1.400 euro for each community-based action selected 
2 Participant’s lack of commitment, absence and unjustified withdrawal will result in banning from participating in future 
cycles of this Programme as well as other relevant ALF Programmes and opportunities 
3 This thematic priority support achieving the 8th Goal of the UN SDGs, of promoting inclusive and sustainable economic 
growth, employment and decent work for all. 

https://www.un.org/sustainabledevelopment/economic-growth/
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Throughout the 10 countries of the Programme’s focused region, the situation of job creation and the 
inclusive growth is aggravated by the increasing rates of population coupled with a scarcity of decent 
work opportunities, resulting in high unemployment rates among young people.  
 
Limited career prospects drive young talent to consider migration, leading them to relocate to other 
cities or choose emigration for opportunities in different countries. The drain of these capacities leads 
to wasting of the fresh perspectives and the innovative alternatives for work opportunities that these 
young minds can bring to their local economies.   
 
In that view, this third cycle of the YCSLP promotes talents retention by encouraging young civil society 
leaders to propose ideas for taking action toward inclusive economic growth that not only addresses 
unemployment but also creates opportunities with broader social impact. 
 
Proposed key actions4  
Applicants are encouraged to think creatively and propose actions in the following general areas of 
intervention: 
 
Key action 1: Supporting the transition toward more circular and resilient local economy  

Possible areas of interventions include, but are not limited to, the following: 

 Develop community-based actions that foster the repurposing of secondary materials 5and assess 
their market worth.  

 Introduce community-based actions/pilots that showcase the economic/social potential of 
goods/services developed under the cultural and creative industries (CCI).6  

 Produce and disseminate pedagogical materials (visual and/or written) or introduce actions to 
increase capacity of local stakeholders, public bodies and business owners to integrate the 4R 
concept (reduction, re-use, recycling and recovery) in legal provisions and business plans. 
Target groups: Local communities, young citizens and/or public bodies  

 

Key action 2: Introducing actions that trigger multiplication/creation of inclusive job opportunities 
and enabling start-ups to be launched from home 
Possible areas of interventions include, but are not limited to, the following:    

 Enhance the fundraising capacities of CSOs, CBOs, and project-based employees, and introduce 
mechanisms that support them in diversifying their sources of income and ensuring financial 
sustainability.   

 Identifying/analysing business models of local MSMEs operating from home and/or digitally via 
online markets, with the objective of promoting these business models to peers and/or creating 
work opportunities within these businesses. 

 Create training opportunities for vulnerable women and young people including, but not limited 
to, people with disabilities, migrants, and NEETs (Not educated, employed or trained) to provide 
them with skills relevant to the labour market specifically in areas of circular/digital transitions.  
Target groups: MSMEs, Civic actors and NEETs   

 

 

 
4 Key actions were proposed to capitalise on the EU Commission’s effort in developing a new pact for the Mediterranean. 
Components of the political guidelines for the European Commission 2024-2029  should facilitate a broader understand to 
the proposed areas of intervention.         
5 Secondary materials are materials that have been previously used and can be reused, recovered, or recycled for a 
different purpose. Products may include, but are not limited to, materials produced by the electronics and appliances, 
mobility, furniture, and textiles industries. 
6 CCIs include, but is not limited to, arts, audiovisual production, media, design, fashion, music, cultural heritage tourism, 
handcrafts, etc... 

https://commission.europa.eu/document/download/e6cd4328-673c-4e7a-8683-f63ffb2cf648_en?filename=Political%20Guidelines%202024-2029_EN.pdf
https://commission.europa.eu/document/download/e6cd4328-673c-4e7a-8683-f63ffb2cf648_en?filename=Political%20Guidelines%202024-2029_EN.pdf
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Key action 3: Promoting actions of Research and Innovation (R&I)  

Possible areas of interventions include, but are not limited to, the following: 

 Introduce community-based actions that stimulate cross-sectoral cooperation between academia, 
business, and other innovation actors and promote the development of networks in 
common/complementary areas of specialisation. Actions may include, but are not limited to, 
uptake innovative/clean technologies in promoting/enhancing the efficiency of MSMEs.    

 Introduce community-based actions that facilitate commercialising the results of innovative 
initiatives including manufacturing, product/process/service and organisational innovation.7 

 Strengthen entrepreneurial capacities of individuals working in research, innovation, and cultural 
creative sectors, with the objective of unlocking their economic generating potentials.  
Target groups: Researchers and Cultural operators /Business developers, social entrepreneurs, 

universities and thinktanks.  

 

Programme phases  

1. Capacity enhancement 

The selected Civil Society young leaders will benefit from the organization of online capacity 
enhancement capsules to provide participants with the knowledge and the skills needed to 
improve the proposed concepts in terms of plan, frame, and implement their community-based 
actions. This phase will be conducted through the tuition of 4 training modules, organized in the 
form of online sessions, with a duration of 3 hours each.  

2. Ideation/project design 

Following the online capacity enhancement, the objective of this phase is to trigger the inspiration 
of young leaders and provide them with the mentorship and the assistance they need to fine-tune 
their ideas for community-based actions to ensure that they are pertinent, contextualised and 
feasible. The ideation also aims at supporting young leaders to identify potential networking 
synergies. 

3. Community building bootcamp  

With the guidance of facilitators, mentors and key experts this 4-day face-to-face cluster will 
provide a shared space to support finalising the formulation of the community-based actions and 
to identify joint plans with the aim to promote synergies and complementarities among the 
initiatives proposed by the different participants. Upon the completion of this phase, ALF will 
formalize a written agreement with the young leaders to regulate the terms for the deliverance 
of their community-based actions. 

4. Implementing of community-based actions 

In this phase, the participants will have the opportunity to apply in practice the elements learned 
so far by implementing community-based actions. It will allow young leaders take further the 
knowledge, skills, and ideas developed during the Programme and drive meaningful change. The 
community-based actions8 that were agreed should be implemented within a specific timeframe 
(from 1 to 3 months).  

  

 
7 This action promotes turning scientific discoveries, technological innovations, or academic insights into marketable 
products and/or services that generate economic or social value.  
8 The Programme will provide financial lumpsums to support young leaders delivering their community-based actions. Each 
young leader will take the responsibility of the implementation, visibility, and communication of the proposed community-
based actions in compliance with DG MENA, DAI Global, and ALF communication rules 
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Who can apply  

Candidates submitting their application through this call must be: 

 Nationals of: Algeria, Egypt, Jordan, Lebanon, Libya, Morocco, Palestine, Tunisia, Israel, and Syria 
 Between 18 and 35 years old 
 Actively involved in civil society organizations and volunteering work with demonstrated 

commitment to their community 
 Fluency in writing and speaking in English language 
 
Candidates should meet the following criteria: 

 Have a good record of civic engagement, advocacy and policy dialogue 

 Deem relevant expertise in one or more of the focused areas of intervention9  
 Be able to conceive a proposal for a community-based action to be carried out in their territories  
 Being part of a formal or informal civil society organization (CSO), as staff, volunteer, intern, or any 

other type of engagement, will be considered an advantage. Please state it clearly, when applying 
 

Through this open call, up to 27 candidates will be selected. During the selection, the Programme 
will consider the following aspects: 
 
 Fulfilment of the criteria listed above 
 Balanced representation of all the target countries 
 Gender balance 
 Indication of the commitment and capacity to assume responsibility for the community-based 

action proposed 
 

The Programme reserves the right to eventually directly identify up to 27 highly qualified 
participants. 

Selection process  

Preselection: The applications will be screened based on a set of pre-established criteria such as 
relevance, feasibility, originality, and potential impact. 54 applicants will be shortlisted and will be 
invited to an Orientation and bilateral meetings. 

Orientation and bilateral meetings: The shortlisted applicants will participate in a guiding session 

that should help them to fine tune their initially submitted applications. Following the orientation, a 

15-minute bilateral meeting will take place as a result of which participants would have the 

opportunity to elaborate further their suitability in the context of the YSCLP. The 54 participants 

should resubmit their refined applications in view of the information they are going to receive during 

the orientation.  

Final Selection: Based on the quality and originality of the submitted applications, a final selection 

of 27 applicants will be made by the Programme’s evaluation committee.  

 

 
9 Economic development, entrepreneurial and MSME capacity building, green and circular economy, Sustainable Tourism, 

inclusive employment, digital transformation, and education equity in the south Mediterranean region 
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How to apply  

Interested applicants with innovative ideas for community-based actions relevant to the 
Programme’s thematic focus and who are meeting the criteria detailed in the ‘Who can apply’ 
section are encouraged to submit their applications via the following online link before 31 August 
2025 at midnight Central European Time (CET)  

Only complete applications, submitted in English before the deadline will be considered. Due to the 
high volume of applications only shortlisted candidates will be contacted. In case   of   technical   
problems   or   questions   related   to   the   call, please   contact:  ycslp@alfsecretariat.org 

INDICATIVE TIMELINE  

Time Activity/Phase  

15 July 2025 Launch of the call 

28 July 2025 Online information session 

31 August 2025 Deadline to receive applications 

10 September 2025 Notification of 54 pre-selected applicants 

15 September 2025 Orientation (Guidance to support refining initially submitted 
concepts) 

16-18 September 2025 Bilateral meetings with participants  

25 September 2025 Deadline for submitting the revised concept notes 

30 September 2025 Publication of the final selection results (27 applicants) 

Early October 2025 Capacity enhancement   

October - November 2025 Ideation 

January 2026 Community building Bootcamp (Location TBD) 

February – April 2026 Rollout of Community-based actions  

May 2026 Closure 

 

  

https://alf.website/en/the-young-civil-society-leadership-programme-application/
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Application Form 
 

I Personal information  

- First Name/Last Name     - Gender  - Nationality  
- Date of Birth               - Country of residence 
- Highest education received - Current occupation  
- Contact Details (E-mail Address, Mobile Number)  

  
- Do you have minimum English language level B2, Yes or No? 
- Other languages (Please indicate the language, if any, and the level from A1 to C2) 

 

II Information relevant to the topic of this call for participation  

1. Are you part of a formal or informal civil society organizations (CSO)? 
• If yes, please state the name of the civil society organizations (CSO) 
• Also, please indicate whether your organization is member of the ALF network or not? 

(If yes, please paste the link of your organisation profile on the ALF corporate website) 
 

2. Do you have a track record of civic engagement in areas relevant to the programme’s 
thematic focus in the Southern Mediterranean?  
• If yes, please provide a brief elaboration on the community initiative you initiated and/or 

participated in. (limit: 100 words) 

3. Are you familiar with the topic of ‘Inclusive Growth and Job Creation for Social Impact’  
and its related issues and debates? 
• If yes, please specify any relevant information about jobs, projects, initiatives, and/or 

studies you have been exposed to. (limit: 100 words) 
 
III Information relevant to your proposed intervention - the change you want to make! 
 

1- Problem statement: What is the community-based problem that you aim to tackle? 
(limit: 100 words) 

2- What are the community group that is most affected by this problem? (limit: 100 words) 
3- Solution: What is your proposed solution (idea of your community-based action)? (limit: 

100 words) 
4- Activities: What are the main detailed activities you intend to perform to support 

achieving your proposed solution? (limit: 100 words) 
5- Please list potential collaborators and/or stakeholders that you plan to involve/to 

advocate when implementing your proposed activities.  (limit: 100 words) 
6- How will your proposed solution positively impact your targeted community group? 

(limit: 100 words)  
7- Did you made use of Artificial Intelligence in drafting the proposal? If yes: why? 

 

Where did you hear about this call? 

By participating in this call, the applicant accepts the provisions of the ALF regarding patents, privacy 
and intellectual property and the protection of personal data [link to the legal text] and accepts to be 
subscribed to receive updates about the Foundation's activities and future opportunities.  


