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APPEL A PROPOSITIONS
DATE LIMITE : 20 JUIN 2026 (23 h 59 CET)

ALF Hands-On

Vous ceuvrez auprés d’'une organisation de la société civile en professionnel chevronné ? Cet appel a
propositions s’adresse a vous !

Nous vous offrons la possibilité de monter en compétences et de renforcer vos aptitudes dans votre cceur de
métier grace a une formation non théorique gratuite en ligne dispensée par des pairs qui ont suivi le méme
parcours professionnel que vous. Cette possibilité d’apprentissage en ligne entre pairs a été congue par et pour
des experts d’organisations de la société civile afin de renforcer les capacités des professionnels dans les
domaines de la gestion et du dialogue interculturel.

Lors de cette premiere phase de I'édition 2025-2026 du programme ALF Hands-On, vous pourrez faire votre
choix parmi 21 modules de renforcement des capacités mis sur pied pour favoriser des interactions
dynamiques, le partage des connaissances et la co-création de solutions innovantes avec des pairs et des
facilitateurs.

En d’autres termes, plus qu’un simple programme de formation, ALF Hands-On est une plateforme visant a
construire une communauté pour la collaboration entre pairs et I'apprentissage dans le monde réel.

Pourquoi I'apprentissage entre pairs ?

Dans les programmes de formation traditionnels, les éléments interactifs et collaboratifs nécessaires a un
développement efficace des compétences font souvent défaut. L'apprentissage entre pairs va au-dela des
méthodes d’enseignement habituelles : I'engagement direct et le partage d’expériences y sont encouragés et
I"accent est mis sur I’'expérience pratique sur le terrain. Grace aux formations entre pairs, les participants auront
la possibilité d’apprendre aupres d’experts qui comprennent les défis et les contextes spécifiques auxquels sont
confrontés les praticiens du dialogue interculturel et de la société civile dans la région euro-méditerranéenne.
Un tel cadre favorise les interactions dynamiques, la mise en commun de connaissances et la co-création de
solutions innovantes.

Les participants sélectionnés bénéficieront des avantages suivants :

- vous explorerez de nouveaux domaines dans votre champ d’expertise de maniére a continuer a développer
vos aptitudes et a réaliser vos objectifs professionnels ;

- vous vous relierez a un réseau de pairs et échangerez des connaissances a un niveau transnational avec des
experts de toute la région euro-méditerranéenne ;

- vous renforcerez vos capacités d’analyse et pourrez acquérir une expérience de premiére main dans
I’'animation d’une session de formation entre pairs. Les participants d’aujourd’hui seront les animateurs de
demain !
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- vous recevrez un certificat! visé par le Secrétariat de la FAL et reconnu par les réseaux nationaux de la
Fondation dans 43 pays Euro-Med et par plus de 4 500 organisations de la société civile membres.

Nous recherchons :

- un membre d’une organisation de la société civile résidant dans I'un des 43 pays de I'Euro-Méditerranée? ;
- vivement intéressé et résolument passionné par le dialogue interculturel ;

- doté d’une vaste expérience en lien avec le module de formation choisi ;

- motivé et constant pour assister a toutes les séances de formation.

En tant que participants, vous vous engagez a :

- assister a toutes les séances du module de formation pour lequel vous avez candidaté? ;

- fournir une lettre d’engagement signée par votre superviseur direct pour autoriser votre participation au
programme ;

- intervenir activement lors des séances interactives de renforcement des capacités de maniére a enrichir
I’expérience des autres pairs ;

- vous efforcer de partager les connaissances acquises dans le cadre du programme avec des collégues et/ou
d’autres réseaux et profils pertinents.

Ne manquez pas cette occasion de franchir une nouvelle étape dans votre parcours professionnel ! La date
limite de candidature est fixée au 20 juin 2026.

Candidatez ici
Remarque : les candidatures dont les réponses sont entierement générées par une IA ne seront pas examinées.

Modules de formations de la Deuxiéme phase de I'édition 2025-2026 d’ALF Hands-On (Septembre — Octobre
2026)

Vous pouvez choisir jusqu’a deux modules de renforcement des capacités. Veuillez indiquer vos préférences
par ordre de priorité dans le formulaire de candidature en ligne ci-dessous. Le secrétariat de la FAL s’efforcera
dans la mesure du possible de tenir compte de vos intéréts.

Le nombre de séances varie d’'un module de formation a I'autre, mais le contenu professionnel et la méthode
de formation interactive sont garantis. Le programme Hands-On de la FAL vous donne la possibilité de choisir
parmi plusieurs modules de renforcement des capacités impartis sur 3 a 6 séances de 2 a 3 heures chacune.

1 Pour recevoir le certificat, les participants devront prendre une part active a 100 % des 3 séances du ou des modules de formation et a au moins 80 %
de 6 séances du ou des modules de formation.

2 Pays de la région euro-méditerranéenne : I'Albanie, I'Algérie, ' Allemagne, I’Autriche, la Belgique, la Bosnie-Herzégovine, la Bulgarie, Chypre, la Croatie,
le Danemark, 'Egypte, I'Espagne, I'Estonie, la Finlande, la France, la Gréce, la Hongrie, I'lIrlande, Israél, I'ltalie, la Jordanie, la Lettonie, le Liban, la Lituanie,
le Luxembourg, la Macédoine du Nord, Malte, le Maroc, la Mauritanie, Monaco, le Monténégro, la Palestine, les Pays-Bas, la Pologne, le Portugal, la
République slovaque, la République tchéque, la Roumanie, la Slovénie, la Suéde, la Syrie, la Tunisie et la Turquie.

3 Le manque d’implication d’un participant, son absence et son retrait non justifié du programme lui vaudront de se voir interdit de participer a de
futures éditions ainsi qu’a d’autres programmes et projets de la FAL.


https://alf.website/fr/alf-hands-on-call-for-participation-application/
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Modules de formations proposés lors de cette premiére phase d’ALF Hands-On 2025-2026:

1: Thought Leadership and Narrative Power in Digital Diplomacy

Facilitated by: Qendra AMAD

Country: Albania

Language: English

Date: 14t 15t, 16, 19t, 20t, 215 September (18:00-20:00 CET)

What you will learn:

This online training module builds participants’ capacities to serve as thought leaders and narrative shapers in
communication and digital diplomacy, focusing on how Al, digital platforms, and algorithms influence public
discourse and international relations. Designed for interactive online delivery, it examines how narratives are
formed, amplified, and challenged in digital spaces, while addressing ethical issues, power imbalances, and
responsibilities in the Euro-Mediterranean context. Through simulations, group work, and co-creation labs,
participants work with real cases to develop narrative-driven strategies relevant to their professional roles. By
the end, they gain practical tools to ethically craft, communicate, and sustain impactful digital-diplomacy
narratives.

Training Sessions:

14/09/26 (18:00-20:00 CET): Narrative Power and Digital Influence

15/09/26 (18:00-20:00 CET): Ai, algorithms, and visibility

16/09/26 (18:00-20:00 CET): Thought Leadership in Digital Ecosystems

19/09/26 (18:00-20:00 CET): Strategic Storytelling for Digital Diplomacy

20/09/26 (18:00-20:00 CET): Managing Digital Narratives and Risk

21/09/26 (18:00-20:00 CET): Co-Creation Lab: Narrative Strategies in Practice

2: Strategic Governance for Peace and Youth Engagement: Strengthening CSO Capacities in Intercultural
Dialogue

Facilitated by: Partners Albania for Change and Development

Country: Albania

Language: English

Date: 8th, 9th, 15t 16t 22nd, 23 September (16:00 - 18:00 CET)

What you will learn:

This training module enhances the strategic planning, governance, and leadership capacities of civil society
organisations engaged in peacebuilding, conflict prevention, coexistence, and youth engagement across the
Euro-Mediterranean region. Responding to the complex intercultural environments in which many CSOs
operate, it provides practical tools for effective planning, transparent governance, and inclusive leadership that
supports peaceful coexistence and meaningful youth participation. Aimed at middle-level staff who coordinate
programmes and facilitate dialogue, the module shows how strong internal structures and clear strategies
contribute to conflict-sensitive work, multi-stakeholder cooperation, and participatory dynamics. Delivered
through six interactive online sessions using hands-on tools, case-based exercises, and peer learning, it
addresses challenges related to multicultural youth engagement, including power dynamics, trust-building,
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communication, and participatory dialogue. By the end of the training, participants develop actionable
strategies and governance practices they can apply immediately to strengthen their organisations’ roles in
promoting peace, inclusion, and youth participation in the region.

Training Sessions:

08/09/26 (16:00 - 18:00 CET): Understanding Organisational Challenges in Intercultural and Conflict-Sensitive
Settings

09/09/26 (16:00 - 18:00 CET): Strategic Planning for Peacebuilding and Youth Participation Initiatives
15/09/26 (16:00 - 18:00 CET): Governance Models that Support Inclusive and Peace-Oriented Decision-Making
16/09/26 (16:00 - 18:00 CET): Leadership Approaches for Intercultural Dialogue and Youth Engagement
22/09/26 (16:00 - 18:00 CET): Tools for Managing Conflicts, Facilitating Dialogue and Engaging Youth
Constructively

23/09/26 (16:00 - 18:00 CET): Action Planning and Peer Feedback for Organisational Improvement

3: Jawwgio- )99 Joladl el § by lales 1 GE olaz)! Ay
Facilitated by: El Takeiba for Art and Culture
Country: Egypt
Language: 4wyl
Date: 4, 5, 6t September (16:00 - 18:00 CET)
What you will learn:
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Training Sessions:
04/09/26 (16:00 to 18:00 CET): ,3Vly il egd) Maall xSadl dugio
05/09/26 (16:00 to 18:00 CET): SLaiSYly zle iVl dilus
06/09/26 (16:00 to 18:00 CET): &3l sboluall (3 Jadasdly cnSendl 8ylsl
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Facilitated by: Maat for Peace, Development and Human Rights

Country: Egypt

Language: 4wyl

Date: 7t, 10t, 14, 17th, 21%t, 24t October (12:00 — 14:00 CET)

What you will learn:
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Training Sessions:

07/10/26 (12:00 — 14:00 CET): _Jassgie-9,99! Bl (& &b gliall/Alizaall colo glaall 0gd
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Facilitated by: Deraya University

Country: Egypt

Language: 4o,

Date: 16™, 17th, 231, 24t 30t September, 1t October (17:00 - 19:00 CET)

What you will learn:
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Training Sessions:
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6: Countering Gender-Based Disinformation: Practical Tools for Women-Led CSOs in the Euro-Med Region
Facilitated by: Femina ry
Country: Finland
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Language: English

Date: 2", 9th 16t 231, September, 1%, 8 October (11:00 — 13:00 CET)

What you will learn:

This training module tackles gender-based disinformation as a major barrier to intercultural dialogue, equipping
women-led CSOs with practical skills to identify hostile narratives, respond safely and strategically, and foster
more inclusive public discourse. Through Euro-Mediterranean case studies, hands-on simulations, and
cross-cultural peer exchange, participants analyse how disinformation travels across borders, how cultural
references and stereotypes are weaponised, and how coordinated responses can rebuild trust and protect civic
space. The module covers the mechanisms of gender-based disinformation, its role in polarising narratives,
digital safety and crisis response, the creation of culturally sensitive counter-narratives, and the design of
small-scale communication actions that promote dialogue. By providing a shared learning space for
mixed-nationality groups, it helps participants compare narratives across contexts, deconstruct gendered
constructions of “the Other,” and design responses that reduce polarisation. Ultimately, the module
strengthens cross-regional solidarity among women-led CSOs and supports mutual understanding, trust
building, and peaceful coexistence in line with the mission of the Anna Lindh Foundation.

Training Sessions:

07/09/26 (11:00 — 13:00 CET): Understanding Gender-Based Disinformation

09/09/26 (11:00 — 13:00 CET): Mapping Euro-Med Narratives and Crisis Response

16/09/26 (11:00 — 13:00 CET): Crisis Response and Digital Safety

23/09/26 (11:00 — 13:00 CET): Building Inclusive Counter-Narratives

01/10/26 (11:00 — 13:00 CET): Designing Micro-Campaigns

06/10/26 (11:00 — 13:00 CET): Toolkit Development and Peer Review

7 : Concevoir, financer et piloter un projet interculturel euro-méditerranéen

Facilitated by: Cercle MEDITERRAPAIX

Country: France

Language: Frangais

Date: 14t 16, 21, 23, 28 September, 5 October (18:30 - 20:30 CET)

What you will learn:

Dans la région euro-méditerranéenne, les projets culturels jouent un role central dans le dialogue interculturel,
la cohésion sociale et la participation citoyenne, mais de nombreux porteurs de projets manquent d’outils pour
structurer leurs idées, mobiliser des financements, gérer des équipes multiculturelles ou évaluer I'impact de
leurs actions. Ce module de renforcement des capacités accompagne les acteurs culturels et de la société civile
dans la conception, la planification, la mise en ceuvre et I'évaluation de projets adaptés aux réalités
interculturelles locales. Grace a une approche pratique, chaque participant travaille sur son propre projet ou
un projet collectif tout au long de la formation, en abordant la définition des objectifs, I'identification des
parties prenantes, la planification, le budget, la recherche de financements, la communication culturelle, les
partenariats et |’évaluation. En cohérence avec les priorités de la Fondation Anna Lindh, le module valorise les
initiatives promouvant le vivre-ensemble, la diversité culturelle, la participation des jeunes, I'égalité
femmes-hommes et la coopération interculturelle dans I’espace euro-méditerranéen.

Training Sessions:
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14/09/26 (18:30 - 20:30 CET): Cadrer et définir un projet culturel

16/09/26 (18:30 - 20:30 CET): Planification, parties prenantes et gestion des risques
21/09/26 (18:30 - 20:30 CET): Budgétisation et gestion des ressources

23/09/26 (18:30 - 20:30 CET): Subventions, financements et appels a projets
28/09/26 (18:30 - 20:30 CET): Communication culturelle et partenariats

05/10/26 (18:30 - 20:30 CET): Evaluation, impact et durabilité

8: The Art of Being Heard

Facilitated by: Social Visions e.V.

Country: Germany

Language: English

Date: 24™ September, 1%, 8, 15" October (13:00-16:00 CET)

What you will learn:

This module introduces creative, participatory visual methods that help communities move beyond traditional
surveys and feedback tools, which often feel disconnected from people lived realities. It teaches two core
approaches: Participatory Evaluation Through Art, which uses symbolic photography, collage, intuitive drawing,
storytelling cards, and embodied scenes to help participants express insights that might otherwise remain
unspoken; and Participatory Survey of Themes Through Art, which employs photographic observation, collage-
based mapping, guided storytelling, spatial mapping, and embodied scenarios to identify the issues that truly
matter to a community. Together, these methods empower participants, strengthen critical reflection, and
shift influence from external decision-makers to community members. By transforming lived experience into
collective knowledge, the module fosters deeper dialogue, inclusive participation, and collaborative group
processes. By the end of the training, participants gain a practical toolkit for creative evaluation, participatory
theme identification, collaborative analysis, and inclusive group leadership.

Training Sessions:

24/09/26 (13:00-16:00 CET): FROM EXPERIENCE TO VOICE: Participatory Theme Identification Through Art
01/10/26(13:00-16:00 CET): FROM IDENTITY TO PLACE: Participatory Visual Evaluation — Mapping Generative
Themes

08/10/26 (13:00-16:00 CET): FROM WHAT IS TO WHAT IF: Collage Making & Vision Boarding

15/10/26 (13:00-16:00 CET): CLOSING THE CIRCLE: Creative Evaluation, Dialogue & Exchange

9: Intercultural Urban Youth Ecosystems: Empowering NGO Professionals to Design Inclusive Urban Spaces for
Intercultural Coexistence.

Facilitated by: UNESCO Youth Club of Thessaloniki

Country: Greece

Language: English

Date: 14t, 16, 18, 21%t, 2319, 25t September (18:00 - 20:00 CET)

What you will learn:

This module builds on the “URBAN ACTION FOR YOUTH” guidelines developed under the Urban Citizen Y project
to address the growing need for inclusive, intercultural urban environments in the Euro-Med region. It equips
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NGO professionals and youth workers with practical tools to transform public spaces into platforms for
dialogue, enabling young people—locals and migrants alike—to co-create their cities. Through six
interconnected modules, participants explore the foundations of intercultural urbanism, map “invisible
borders” and contact zones in their cities, apply participatory design for intercultural reconciliation in public
spaces, and learn how NGOs can facilitate diverse Youth Councils and support inclusive governance. The course
also introduces digital tools for amplifying marginalized youth voices and guides participants in developing local
intercultural intervention plans. Delivered through non-formal education, design thinking, sociocratic
decision-making, digital whiteboards, and case studies from the URBAN ACTION collection, the module helps
participants move from theory to applied practice by creating a tailored Micro-Urban Intervention for their
specific Euro-Med context.

Training Sessions:

14/09/26 (18:00 — 20:00 CET): Introduction to the Workshop Contextualizing Intercultural Cities: Foundations
& Values

16/09/26 (18:00 — 20:00 CET): Contextualizing Intercultural Cities: Enhancing Our Empathy

18/09/26 (18:00 — 20:00 CET): Intercultural Mapping: Identifying Invisible Borders and Contact Zones
21/09/26 (18:00 — 20:00 CET): Inclusive Governance: Empowering Diverse Youth Governance Models
23/09/26 (18:00 — 20:00 CET): Digital Tools & Social Innovation: Amplifying Marginalized Voices

25/09/26 (18:00 — 20:00 CET): Action Plan Development: Designing your own Micro-Urban Interventions

10: INSPIRE-Intercultural Skills and Peer Innovation for Resilient Euro-med civil society

Facilitated by: Consorzio Materahub Industrie Culturali e Creative S.c.a.r.l.

Country: Italy

Language: English

Date: 06%™, 08, 13t, 15, 20t, 22" October (10:30 - 12:30 CET)

What you will learn:

This module strengthens the capacities of civil society organisations in the Euro-Mediterranean region to
address emerging intercultural challenges through the creative industries and arts. Designed as a peer-to-peer
capacity-enhancement programme for middle-level staff, it responds to growing pressures on CSOs related to
sustainability, digitalisation, and entrepreneurship by equipping participants with future-oriented skills. The
training focuses on using creative methodologies to identify opportunities, apply strategic foresight, and design
innovative solutions that address social and economic needs. Through practical assignments and planning
tools, participants learn to develop and scale impactful, user-centred and environmentally conscious projects
that foster coexistence and support responsive societal transformation. This approach strengthens the
resilience and innovation capacity of CSOs as they navigate complex transitions in the region.

Training Sessions:

06/10/26 (10.30 to 12.30 CET): Creativity as strategic foresight and opportunity mapping

08/10/26 (10.30 to 12.30 CET): Project planning for impact: mastering the Creative Project Canvas

13/10/26 (10.30 to 12.30 CET): Empathetic leadership for collaborative dialogue

15/10/26 (10.30 to 12.30 CET): Constructive conflict management in intercultural contexts

20/10/26 (10.30 to 12.30 CET): Critical thinking: unlocking solutions through root cause analysis

22/10/26 (10.30 to 12.30 CET): Design Thinking in action: user-centred creative prototyping
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Facilitated by: Partners Jordan

Country: Jordan

Language: do,a]l

Date: 12th, 19th, 26th September, 3rd, 10th, 17th October (15:00 - 17:00 CET)

What you will learn:
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Training Sessions:
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12: With a youth Lens: Bridging Minds, Uniting Hearts

Facilitated by: Unity Up

Country: Lebanon

Language: English

Date: 9th, 11th, 16™, 18t 231, 25t September (17:00-19:00 CET).

What you will learn:

This module tackles rising mistrust, misinformation, propaganda, and entrenched prejudices affecting civil
society by creating a safe, structured learning environment where participants develop emotional intelligence,
broaden their perspectives, and gain practical tools for responsible communication and intercultural
engagement. Through six interconnected sessions blending experiential learning, conflict analysis, coaching,
reflective storytelling, and media literacy, participants explore the conflict cycle using regional cases,
strengthen conflict sensitivity through the “Do No Harm” framework, and deepen empathy via role-play and
story-sharing exercises. Additional modules build skills in recognizing manipulation and misinformation,
practicing constructive dialogue, and using ethical storytelling—including Al-assisted narrative tools—to inspire
positive change. With contributions from “Lens Sharers” across the Euro-Med region, the module ultimately
empowers youth workers, professionals, and young people to humanize the “other,” bridge divides, and
become active promoters of peace and intercultural dialogue.

Training Sessions:
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09/09/26 (17:00 — 19:00 CET): Conflict Cycle

11/09/26 (17:00 — 19:00 CET): Conflict Sensitivity

16/09/26 (17:00 — 19:00 CET): In Their Shoes

18/09/26 (17:00 — 19:00 CET): Fighting Propaganda and Misinformation
23/09/26 (17:00 — 19:00 CET): Coaching for dialogue and leadership
25/09/26 (17:00 — 19:00 CET): Storytelling and Al

13: Living Together Youth Lab: how to design activities to promote dialogue and peacebuilding with the ALF
Handbook

Facilitated by: Youth Work Synergy

Country: Luxembourg

Language: English

Date: 16", 17t, 18t and 19t September (10:00 - 13:00 CET)

What you will learn:

The Living Together Youth Lab addresses emerging intercultural challenges in the Euro-Mediterranean region
by equipping youth workers and educators with practical tools to transform everyday tensions, stereotypes,
and feelings of exclusion into opportunities for dialogue, learning, and peacebuilding. Grounded in the Anna
Lindh Intercultural Citizenship Education Handbook, the module enables participants to experience and
deconstruct activities on diversity, migration, Euro-Med identities, participation, and social justice, and then
adapt them to their own local youth contexts with attention to power dynamics and emotional safety. Working
with real cases from their practice, participants design at least one “living together” activity and a short
programme to implement with young people, ensuring meaningful youth participation in dialogue and
decision-making processes. By the end, they gain a practical understanding of how to use the ALF Handbook as
a toolbox, develop concrete session plans ready for testing, and join a peer network committed to fostering
coexistence, dialogue, and non-violent conflict transformation among youth across the region.

Training Sessions:

16/09/26 (10:00 - 13:00 CET): Mapping Challenges & Meeting the ALF Handbook

17/09/26 (10:00 - 13:00 CET): Experiencing the ALF Handbook with Youth in Mind

18/09/26 (10:00 - 13:00 CET): From Activities to Youth Peacebuilding Programmes

19/09/26 (10:00 - 13:00 CET): Testing Designs, Evaluation & Next Steps

14: Train Euro-Med Trainers

Facilitated by: GMD Training and Consultancy Services Ltd.

Country: Malta

Language: English

Date: 6%, 8, 13t, 15t 20, 229 October (17:30-19:30 CET)

What you will learn:

This module builds participants’ capacities as intercultural trainers by introducing foundational concepts in
intercultural learning, examining conscious and unconscious biases, and strengthening skills in dialogue,
mediation, and conflict management. After exploring key trainer roles and the dynamics of bias, participants
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engage in hands-on co-design of an intercultural competency workshop and collaborative development of
experiential learning activities using inclusive pedagogical methods provided by GMD. The final session focuses
on creating a joint project that promotes social innovation in the intercultural field. By enabling participants to
design and deliver effective learning initiatives that foster intercultural dialogue and communication, the
module not only enhances their professional skills but also ensures long-term impact, as the knowledge and
tools acquired will be transferred to their own trainees and communities.

Training Sessions:

06/10/26 (17:30 -19:30 CET): Introduction to Intercultural Training

08/10/26 (17:30 -19:30 CET): Conscious & Unconscious Bias Awareness for an Inclusive Society

13/10/26 (17:30 -19:30 CET): Intercultural & Interreligious Dialogue & Conflict Management

15/10/26 (17:30 -19:30 CET): Co-Design of Intercultural Competencies Workshop

20/10/26 (17:30-19:30 CET): Co-development of Experiential Learning Practices

22/10/26 (17:30 -19:30 CET): Collaborative Project Work for Social Innovation

15: Gouvernance de I'lA Ethique et Souveraine en Méditerranée : Co-construire par la Société Civile
Facilitated by: National School of Business and Management, Sidi Mohamed Ben Abdellah University, Fez
Country: Morocco

Language: Frangais

Date: 6t, 13th, 20t September (12:00 — 14:00 CET)

What you will learn:

Le module vise a transformer les acteurs de la société civile en architectes de la gouvernance de I'lA dans la
région euro-méditerranéenne. Avec l'accélération de I'adoption de I'lA et l'entrée en vigueur de la Loi
européenne sur I'lA, il est crucial que la société civile comprenne, évalue et influence les cadres réglementaires
afin de garantir qu'une IA respecte les valeurs du dialogue interculturel, de I'équité et de la non-discrimination.
Le module déchiffre les questions éthiques propres a la région (biais culturels, surveillance, désinformation) et
fournit des outils concrets pour I'utilisation de I'lA alignés avec les missions des ONG. Elle s'inscrit directement
dans le theme prioritaire de I'appel : I'éthique et la gouvernance des technologies d'intelligence artificielle dans
la région euro-méditerranéenne

Training Sessions:

06/09/26 (12:00 - 14:00 CET): Ethique et Souveraineté de I'lA : Enjeux Méditerranéens

13/09/26 (12:00 - 14:00 CET): Cadres de Gouvernance et IA Responsable : Vers une régulation harmonisée en
Méditerranée

20/09/26 (12:00 - 14:00 CET): Co-construction et Mise en Pratique (Design Thinking): Passer de la théorie a
I'action pour la société civile

16: Detect and debunk: practical tools for countering information manipulation in the Euro-Mediterranean
space

Facilitated by: ESTIMA

Country: North Macedonia

Language: English

11
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Date: 24" September, 01%t, 08", 15t 22nd, 29t October (14:00 — 16:00 CET)

What you will learn:

This module strengthens the capacity of young journalists, influencers, civic actors, and local media outlets
across the Euro-Mediterranean region to recognize and counter information manipulation, which increasingly
undermines social cohesion, trust in institutions, and the quality of public debate. Responding to the limited
editorial resources and professional support available in many smaller cities and communities, the training
offers practical, step-by-step skills for identifying manipulation techniques, validating sources, detecting
coordinated inauthentic behavior, and understanding how geopolitical interests shape narratives. Building on
ESTIMA’s extensive experience with media professionals and its research into external influence and
misleading narrative flows, the module uses real regional examples and evidence-based methods to help
participants apply rapid verification tools both individually and in newsroom settings. By blending analytical
insight with hands-on exercises and quizzes, the training enables participants to turn theory into operational
competence, ultimately enhancing their ability to safeguard their audiences and strengthen the information
ecosystems in which they work.

Training Sessions:

24/09/26 (14:00 — 16:00 CET): Understanding information manipulation in the Euro / Med context

01/10/26 (14:00 — 16:00 CET): Narrative mapping and recognizing influence patterns

08/10/26 (14:00 — 16:00 CET): Critical societal areas and porous zones

15/10/26 (14:00 — 16:00 CET): Platforms and their ecosystems: opportunities for debunking and manipulation
22/10/26 (14:00 — 16:00 CET): Strategies for identifying and debunking manipulation (individual &
newsroom/editorial approaches)

29/10/26 (14:00 — 16:00 CET): Live simulation: “Detect and debunk” (under time pressure)

17: Managing Social Innovation for Inclusive and Culturally Diverse Euro-Med Communities

Facilitated by: INNOX Innovation Centre

Country: North Macedonia

Language: English

Date: 7th, 8t, 14th, 15t 21st, 22" September (17:00 - 19:00 CET)

What you will learn:

This module strengthens the managerial capacities of civil society practitioners to design, coordinate, and
sustain social innovation initiatives that promote social inclusion in culturally diverse Euro-Mediterranean
communities. Drawing on INNOX’s extensive experience working in North Macedonia’s deeply multicultural
environment, the programme provides hands-on methods for analysing community needs, engaging diverse
stakeholders, and coordinating inclusive co-creation processes. Through peer-to-peer learning and real cases
from across the region, participants explore frameworks such as empathy-based community analysis,
inclusion-focused problem solving, rapid prototyping, and participatory decision-making. By the end of the
training, they develop a concrete inclusion-oriented mini-project and gain practical tools to manage
collaborative innovation processes, ultimately empowering CSOs to build more adaptive, inclusive, and
resilient communities throughout the Euro-Med region.

Training Sessions:

07/09/26 (17:00 — 19:00 CET): Understanding Social Innovation in Culturally Diverse Communities

12



2z Anna Llndh

]
PAAA _‘Ll ‘

EUROMED

08/09/26 (17:00 — 19:00 CET): Mapping Community Needs and Intercultural Realities
14/09/26 (17:00 — 19:00 CET): Designing Inclusive Social Innovation Solutions

15/09/26 (17:00 — 19:00 CET): Managing Co-Creation and Participatory Processes Online
21/09/26 (17:00 — 19:00 CET): Prototyping and Testing Inclusive Interventions

22/09/26 (17:00 — 19:00 CET): Action Planning, Impact Measurement and Sustainability

18: Centering People, Creating Knowledge

Facilitated by: Reka Si, Research And Art Institute

Country: Slovenia

Language: English

Date: 6™, 7%, 8t September (9:30 to 11:30 CET)

What you will learn:

The participatory training introduces concepts and strategies of participatory action research (PAR) as a
methodology to upscale, document, and disseminate the valuable work of CSOs that engage directly with
communities. Responding to the Mediterranean Pact’s first pillar, People: driving force for change, connections
and innovation, the course offers concrete approaches for collaboration between academic researchers
(including PhD scholars and policy writers), CSO staff, and people with lived experience as peer researchers and
knowledge producers. Through practical, accessible modules the training delivers eye opening experiences and
hands-on tools that help CSO staff view their programmes through a research lens, assess their evidential value,
and translate findings into policy recommendations and public narratives. This milestone course strengthens
community practice by building a sustainable, strategic bridge for knowledge transfer that centres people’s
lives and produces research with real policy impact.

Training Sessions:

06/09/26 (9:30 to 11:30 CET): Building the Community of Action Research

07/09/26 (9:30 to 11:30 CET): Generating Themes and Articulation of Research Goals and Questions

08/09/26 (9:30 to 11:30 CET): Choosing Methodologies and Validating Outcomes

19: goszedl Gioladl 33239 Olell Jod Jos oyl :aJESY! Al OWT e oMl sl

Facilitated by: The Swedish Organization for Human Rights (SOHR)

Country: Sweden

Language: 4o,]|

Date: 15t, 2nd, 3rd gth 7th 8t September (17:00 to 19:00 CET)

What you will learn:
aoizmadl Salotll 3339 el sy (3 dal B15T Lguo g3 AJEEY) Alaadl O Jolss Jas 0gd @i ] o))l Busg CBugs
Tadudg cdal ol g loludsY! Jie calelil e domylid] Oilraizedl cibidss (ol JMS ¢ye 39 cbiaadl cilell )BT ddlasg
Lauging ol dibain (o WY Judoxi e Bl datady . BMal sliy Bolely 3lanl asS 3 4S5 Ziladl dwal L sgiall
T LS chiall suod ging bl 3aiod § WYl odn il 48 bl gy dJEBY) Al (3 Azl ddes Lyl
(04309 ¢ £z gl e @ Caiall el (§ Loy lsly Caial) laolind g Adomall 03Bl e z3lodl 0 bolius] (xS)Lawed]
ok ddeldl doluw 8u>gll 48959 LS pae Olilasg W}d! eYly ! malpg ddasdl ol Jio Olgal plisuiwl Ae
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Gy (3 dddelay plgadl oo pSilinall (a3 gy cadail) ALB dudas Jol> muanaly Sbgiuall ddaie Jaloeilly dblugll Ohlge
eglaaize J3s clulad! 333a39 pldiued) oMl
Training Sessions:
01/09/26 (17:00-18:30 CET): pdld) by dlanl dluall I os J3-do
02/09/26 (17:00-18:30 CET): pdlud) by ddlasyl dluall I os J3-de
03/09/26 (17:00-18:30 CET): gl (pe Ayl Olasizeall (§ (Sguid! Cially gl ileolios Judosd
06/09/26 (17:00-18:30 CET): gl ¢y damylsdl laiznall (3 Sgubdll caially Sl liolios Juloxd
07/09/26 (17:00-18:30 CET): duanizxell dbluwglly dodlaslly disdod| Ol 1dududas 86lxe
08/09/26 (17:00-18:30 CET): gwizall cluwladl slog gl sz aial LSS Jol> eraual

20: dauwgiall Lg)sl 3 LI u Hlgadl ju3at) Adas wigal :allaal Wloglaall dgzlge 3 lid)

Facilitated by: Weyouth organization

Country: Tunisia

Language: 4wyl

Date: 19™, 26 September, 3 October (18:00 - 20:00 CET)

What you will learn:
Oggexl Olyguas 3 359 Huaedl Seromall HLadkl Jgu oo claglaadl daciiall dad )l Ololuedl LI5S duaswgieg )oYl dalarall 3
bl § Bamly BB Dsgame b & Ologlaall gulasl jauneS (slaizl Jolsill JSlusy e Ggowing cpdll il o Lo guas
& dsmo Oleadl Oglelally Jhed) patzeall Slolate dalgs Losd cBlanl cpu ylgadl Cansarg udaadl ygall H3a5 U donslsy . yal!
355 Auleliss Aidas el &5 @5 e ol o) dunyadll gl Cpmiady sly JSo lgne Jaladl of Alzall s pudl ol
Aawy Slgal plusciuly (38 Ggimall Hlad! Clusl 0gdy bl Sbswdl Judody (Jusadl blail e Gyl llge e
ddos Wbl 039k 0gilas OgSHlaedl Jalils gl e Ao dgrge Wity deloz opylady duadly Aiel IS (pa9 3ol
@l 55039 Alaall Sloglaall dglge § peilabaie ped 8l Gadarl) AL 9ol 958 liedl aundSs il &ilgs (39 ASideo

Adagiag )oY dakaiall 3 Lolisly Ygass ST dued)

Training Sessions:

19/09/26 (18:00 - 20:00 CET): Jlg=d! e 03G9 Juluall PLRPENITIVEN JORES

26/09/26 (18:00 - 20:00 CET): Jggumll (23,1 Jelally 3ol duojlon 1diiiodl ilylgoe pises

03/10/26 (18:00 - 20:00 CET): Jggwnall (03,1 Jelasdly gzl duylon didzdl Cilylgo pise

21: The Al Ethics Lab - Hands-On Tools to Govern Bias in the Euro-Med Area

Facilitated by: Geleneksel Yesil Cevre Dernegi

Country: Turkey

Language: English

Date: 7t, 9th, 11t 14t 16™, 18t September (16:00-18:00 CET)

What you will learn:

This module aims to give a simple, practical introduction to ethical and responsible Al governance. The training
explains how Al systems can show social or cultural bias, how different regions manage Al, and why it is
important for civil society to understand these issues. We compare approaches from the EU, Tirkiye, and the
Euro-Med region, and we look at how local communities are affected by Al decisions.
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The training module is not technical. Instead, it focuses on real situations, ethical problems, and practical tools
that participants can use immediately. During the sessions, participants will analyze case studies, discuss ethical
dilemmas, practice simple risk-assessment methods, and create tools such as ethical checklists and
organizational charters.

Training Sessions:

07/09/26 (16:00—-18:00 CET): Al Ethics in the Euro-Mediterranean Context

09/09/26 (16:00—18:00 CET): Cultural & Societal Biases in Al Systems

11/09/26 (16:00-18:00 CET): Comparison of Artificial Intelligence Laws and Approaches in European-
Mediterranean Countries

14/09/26 (16:00-18:00 CET): Tools for Ethical Al Evaluation

16/09/26 (16:00—18:00 CET): Ethical Dilemmas Simulation Workshop

18/09/26 (16:00-18:00 CET): Creating an Ethical Al Roadmap

Candidatez [ici]

15


https://alf.website/fr/alf-hands-on-call-for-participation-application/

‘{';'z‘; Anna Llndh

EUROMED

Questions du formulaire de candidature web
Remarque : les candidatures dont les réponses sont entierement générées par une IA ne seront pas examinées.

Candidat

- Nom du candidat

- Date de naissance

- Sexe

- Poste actuellement occupé au sein de I'organisation :

- Adresse e-mail du candidat :

- Numéro de téléphone direct du candidat, avec indicatifs téléphoniques internationaux :

- Veuillez indiquer votre premiére option de renforcement des capacités prioritaire :

- Veuillez indiquer, le cas échéant, votre deuxiéme option de renforcement des capacités prioritaire :

- Niveau d’anglais (veuillez indiquer la langue et votre niveau, de Al a C2, ou néant)

- Niveau d’arabe (veuillez indiquer la langue et votre niveau, de Al a C2, ou néant)

- Niveau de francais (veuillez indiquer la langue et votre niveau, de Al a C2, ou néant)

- Depuis combien d’années travaillez-vous aupreés de votre organisation actuelle ? (Liste déroulante d’options mois/années)

- Veuillez expliquer votre engagement personnel et en quoi la formation correspond a vos objectifs (100 mots maximum).

- Prévoyez-vous une mise en application au sein de votre organisation des concepts que vous aurez appris ?
(100 mots maximum)

Organisation/organisme

- Nom de I'organisation :

- Lettre de candidature (modele en téléchargement)

- Votre organisation est-elle membre de I'un des réseaux nationaux des organisations de la société civile de la FAL ? Oui/non

- Si oui, copiez le lien du profil de votre organisation sur le site internet institutionnel de la FAL.

- A défaut, avez-vous déposé une demande de candidature pour devenir membre de la FAL ? Oui/non ? Quand ?
(A noter : 'adhésion est gratuite)

- Site internet/lien vers la page Facebook de votre organisation :

- Pays:

- Superviseur direct du candidat :

- Fonction du superviseur direct au sein de |'organisation :

Avez-vous utilisé une intelligence artificielle pour rédiger votre candidature ? (Oui/non)
Si oui, pourquoi ?

Par quel biais avez-vous eu connaissance de cet appel a propositions ?

La participation a cet appel a propositions vaut acceptation, de la part du candidat, des dispositions de la FAL en matiere
de brevets, de confidentialité et de propriété intellectuelle ainsi que de protection des données a caractére personnel.
[Lien vers les mentions légales] [Case a cocher obligatoire pour pourvoir soumettre le formulaire de candidature] De
méme, le candidat consent a son ajout sur une liste de souscription pour recevoir des informations concernant les activités
et futurs projets proposés par la Fondation. [Case a cocher obligatoire pour pourvoir soumettre le formulaire de
candidature]
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